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\ Proposal Strengths:

e The application denotes a strong origin for the program rooted in conversations in
which the principal approached the community to assist in providing services to
students within a particular geographic area of the county. Collaboration has been a
strong suite as the community has provided a physical building, rent/utilities, and
committed to providing snacks. The overall design of the program is strong.

e The program offering is well thought out and organized. There is a need to offer this
program at those two specific sites.

e Strong desire to fill an important need for the children in the community who are
particularly vulnerable and in need of social emotional learning.

\ Proposal Weaknesses:

e Several portion of the narrative lack sufficient detail to demonstrate the strategies of
HOW the applicant will meet requirements. For example, the sustainability portion has
a 2 page maximum, but the included narrative is only one page in length. The additional
space can be used to detail the strategies that will be implemented in the program.

e No plan of communication between community stakeholders outside of the schools and
YMCA. Limited communication between parents and the program. There is also data
missing from the "needs" section to support the valid claim that an after-school and
summer program is needed at those two sites.

¢ Inthe beginning of the application, the Miami Village Community Center and its role
and relationship to the YMCA and Mission 25 wasn't always clear.

Top Areas Where Points Were Lost:

e Program Communication
e Safety and Transportation
e Need for Program




